
City Council Targets For Action Updates as of December 31, 2017

Goal Project Director Status

1 FY 18/FY 17 Hurricane Mathew Event, Response & 

Recovery

Ben Major   On Schedule

1 FY 18/ FY 17/ FY 16  Complete study for a Joint 911 

Center and seek Council approval

Kristoff Bauer Stopped/Unprogrammed

1 FY 18/ FY 17/ FY 16 Build fire station 12 Ben Major   On Schedule

1 FY 17 Expand Corridor Cameras Michael Petti   Behind Schedule and Not 

Complete
2 FY 18 / FY 17 Project Homerun Redevelopment Kristoff Bauer   On Schedule

2 FY 18 Establish a revolving loan pool for small business Victor Sharpe Stopped/Unprogrammed

2 FY 18/ FY 17 Execute approved plan to redevelop 

Centre City Business Park

Victor Sharpe   Behind Schedule and Not 

Complete
2 FY 18/ FY 17  Develop a Shaw Heights annexation 

implementation plan

Gerald Newton Stopped/Unprogrammed

2 FY 18/FY17 Develop local small disadvantage business 

enterprise

Cheryl Spivey   Completed (FY 17)

2 FY 18 Policy Direction for Murchison Road and Corridor 

redevelopment

Victor Sharpe   Behind Schedule and Not 

Complete
2 FY 18 Develop a targeted tax incentives policy Victor Sharpe   Behind Schedule and Not 

Complete
2 FY 17 Develop preliminary land acquisition strategies 

for Shaw Height

Gerald Newton Stopped/Unprogrammed

3 FY 18/FY17 Improve timeliness and quality of building 

trades inspections

Michael Bailey   Completed (FY 17)

3 FY 18 / FY 17 Complete study and develop a plan of 

action that will accelerate stormwater projects by 25%

Rob Stone   Completed

3 FY 18/ FY 17/ FY 16  Complete Comprehensive Land Use 

Plan

Gerald Newton   Pending

3 FY 18/ FY 17 Develop comprehensive review of 

broadband capabilities in city to leverage City’s fiber 

assets to improve speed, liability and coverage

Dwayne 

Campbell

  Behind Schedule and Not 

Complete

3 FY 18 Review changes to the Unified Development 

Ordinance

Gerald Newton   Pending

3 FY 15 Complete full implementation of FayWorx Michael Bailey   Completed

4 FY 18/ FY 17 Complete Parks and Recreation Capital 

bond projects

Michael Gibson   On Schedule

4 FY 18/ FY 17/ FY 16 Airport Terminal Renovations Bradley Whited   On Schedule

4 FY 18/ FY 17 Complete pedestrian master plan and seek 

Council approval

Rob Stone   On Schedule

4 FY 18/ FY 17 Develop target area revitalization strategy Victor Sharpe   On Schedule

4 FY 18 Adoption of Fayetteville Beautiful by Fayetteville 

Cumberland Parks and Recreation

Michael Gibson   On Schedule

4 FY 18 Conduct an anti-poverty summit Jay Reinstein   On Schedule
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4 FY 18 Conduct a comprehensive housing study Victor Sharpe   Behind Schedule and Not 

Complete

4 FY 18/ FY 17/ FY 16 Complete Cape Fear River Trail 

through Part C

Rob Stone   Behind Schedule and Not 

Complete

4 FY 18/ FY 17/ FY 16  Develop Homelessness Solution: 

Execute approved IA with County

Victor Sharpe   On Schedule

4 FY 17- FY 15  Execute TIP/ FAST Center Randy Hume   Behind Schedule and Not 

Complete

4 FY 17/ FY 16 City gateways Michael Gibson   On Schedule

5 FY 18 Conduct a vehicle maintenance cost benefit 

analysis

Jay Reinstein   On Schedule

5 FY 18 Improve performance management and 

reporting

Rebecca Rogers 

Carter

  Completed

6 FY 18/ FY 17/ 16 Complete City Hall renovation 

including first floor

Kristoff Bauer   Behind Schedule and Not 

Complete

6 FY 18 Develop and execute Ombudsman program for 

improved customer service

Doug Hewett   Stopped/Unprogrammed

6 FY 18/ FY 17 RFP to rebrand City with community 

stakeholders

Kevin Arata   Completed (FY 17)

6 FY 16 Develop and launch new City website Kevin Arata   Completed

Grey Highlighted are Council Identified FY 18 TFA
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